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Abstract

The study entitled “Knowledge-based paradigm derived from the implementation of
“TO BE NUMBER ONE” project” aimed to examine the knowledge-based paradigm from the
project implementation, to investigate the participants’ satisfaction towards the activity
implementation, and to scrutinize the additional opinions on the project implementation.
The samples of the study included To Be Number One activity leaders, community heads,
and project participants. The instruments for data collections consisted of focus group
technique, interviews, and the questionnaires seeking for the participants’ satisfaction. The
obtained data were analyzed through frequency, percentage, mean and standard deviation.
The findings of the study are as follows.

The knowledge-based paradigm derived from “TO BE NUMBER ONE” project
comprised: the secret of success in working implementation called “M-Strong”. It is the
knowledge-based paradigm series applied for implementing To Be Number One activities.
This acronym implies that M refers to mind, that is the working group devote themselves for
TO BE NUMBER ONE Project and royally believe in and respect toward Princess Ubol
Rattana, the chair of the project; S means skill, that is the creativities; T means transfer, that
is the activists have transferred their working experiences from generation to generation; R is
relationships, that is the relationships of the members in working and living together; O
refers to organization, that is how the project has been systematically implemented; N
means networking, that is the working groups create networks and connections to work out
the project, and G refers to grandness; that is the project activities have been done
successfully and grandly. On the participants’ satisfaction toward the project activity
implementation, it was revealed that the implementing activities were really interesting.
Most of the participants wanted to re-organize the activities followed by the ways in that
“To Be Number One project activities” enabled to harmonize the communities. On the
problems of project activity implementation, it was declared that the activity leaders were
not able to manage their study time to match with the activities and there was insufficient.
Additionally, the participants suggested the involved parties to organize the activities
continually and frequently follow-up the implementation results in order to increase the

effectiveness of the project activity implementation.

Keywords: Knowledge-based, implementation, TO BE NUMBER ONE, Chiang Rai Rajabhat
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